ORANGE COUNTY CPMT MINUTES December 20, 2022

At a regular meeting of the Orange County Community Policy and Management Team (CPMT) held on

Tuesday, December 20, 2022, beginning at 9:00 a.m., at 146 Madison Road Orange, VA 22960. Present: Kera
Campbell, Letitia Douthit, Crystal Hale, Dr. L. Trice Gravatte, and Susan Aylor. Also present: Christa Galleo, CSU
Supervisor

Mrs. Hale called the meeting to order at 9:14 a.m.

RE:

RE:

RE:

RE:

PUBLIC APPEARANCES
No public appearances scheduled

READING AND APPROVAL OF PREVIOUS MINUTES
Dr. Gravatte made a motion to approve the minutes from the October 25, 2022 meeting, seconded by
Mrs. Aylor, all were in favor.

Dr. Gravatte made a motion to approve the minutes from the November 22, 2022 meeting, seconded by
Mrs. Aylor, all were in favor.

NEW BUSINESS

RE: CLOSED SESSION
Dr. Gravatte moved at 9:16 a.m. that we enter closed session pursuant to Virginia Code Section 2.1-344,
all were in favor.

Dr. Gravatte made a motion to exit closed session at 9:46 a.m., all were in favor.

RE: FUNDING FOR AGENDA CASES
Dr. Gravatte made a motion to approve all funding for the cases that were discussed and approved
during closed session at 9:47 a.m., seconded by Mrs. Aylor, all were in favor.

RE: ANNUAL ORANGE COUNTY CSA BY-LAW REVIEW
Copies distributed for review. Discussion to be held at the January meeting.

RE: ANNUAL ORANGE POLICIES AND PROCEDURE REVIEW
Copies distributed for review. Discussion to be held at the January meeting.

RE: ANNUAL ORANGE STRATEGIC PLAN REVIEW
Copies distributed for review. Discussion to be held at the January meeting.

RE: FY2024 BUDGET REQUEST DISCUSSION
Copies distributed for review. Discussion to be held at the January meeting.

UNFINISHED BUSINESS

RE: UPDATE ON SEARCH FOR AT LEAST ONE PRIVATE PROVIDER AND PARENT
REPRESENTATIVE FOR FAPT
No updates available at this time and the search continues to fill the positions.

RE: DSS CASE FORM DEVELOPMENT
After reviewing the form, Dr. Gravatte made a motion to approve, seconded by Mrs. Aylor, all were in
favor. The form will start to be used in January.
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RE:

RE:

RE:

RE:

REPORT OF AGENCIES

RE: CSA COORDINATOR
Mrs. Douthit had nothing to report.

RE: GOVERNMENT REPRESENTATIVE
Absent due to family emergency.

RE: DEPARTMENT OF SOCIAL SERVICES
Mrs. Hale reported that the department currently has 39 foster care placements. Otherwise, the agency
is moving along with normal operating duties.

RE: HEALTH DEPARTMENT

Dr. Gravatte reported that the Health Department will hold fentanyl training, has Flu and COVID
vaccines available, and the WIC program is in-person. Additionally, they will inspect the schools by the
end of the year, and they currently have opioid abatement money.

RE: DEPARTMENT OF JUVENILE JUSTICE
It was reported that the CSU is fully staffed at the supervisor level. Additionally, OSS opening in Orange.

RE: COMMUNITY SERVICES BOARD
Absent

RE: ORANGE COUNTY PUBLIC SCHOOLS
Mrs. Aylor reported the schools are operating as usual and has nothing further to report.

RE: PRIVATE PROVIDER
Absent

RE: PARENT REPRESENTATIVE
Absent

COMMITTEES

RE: FINANCE
The December 20" Board of Supervisors report was provided to the members present.

RE: PROJECT LINK
A report was not provided as the CSB representative was absent.

INFORMATION ITEMS

RE: SUCCESS STORIES
It was reported that one youth is in an adoption placement.

ADJOURNMENT
There being no further business on the agenda, the meeting was adjourned at 10:14 after a motion from
Dr. Gravatte, seconded by Mrs. Aylor, and all were in favor.

Respectfully Submitted
Alisha Vines
01/23/2023
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